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TOWN MANAGER
Fiscal Year 2006
“Rotating” Select Board chairs and vice-chairs and a town manager selection process were only
two of the things that made FY 06 unlike any year in recent memory. What was generally
considered and referred to as the “new” Select Board embarked on a whole series of changes and
initiatives.
The summer was consumed by a Select Board-supported effort to overturn by referendum Town
Meeting’s continuing support of improved athletic fields at Plum Brook, the Select Boardinitiated consideration of possible municipal uses for the Hope Church land, an effort by two
Select Board members to accelerate changes in Flood Prone Conservancy zoning, and Town
Manager-initiated union negotiations to address serious employee health insurance funding
shortfalls. Only the latter succeeded, and that after many difficult months.
The financial difficulties of the previous year threatened to continue, at least for FY 07,
prompting an informal strategy session of Town, School and Library officials in the summer and
the establishment of a semi-official Joint Financial Planning Group in the fall, something which
the Town Manager had been urging for years. It was patterned after the highly successful Joint
Capital Planning Committee, initiated by former Select Board Chair Bryan Harvey in 1992, and
its success would depend on the development of the same collaborative spirit that had
characterized the JCPC for many years.
The town manager recruitment and selection process also began in the summer, with guidance
from the retiring town manager. It was designed to include significant citizen input and to
conclude in time for the new town manager to succeed the retiring town manager before the
conclusion of the budget process and before the beginning of the Annual Town Meeting.
While the FY 07 budget process promised to be extremely difficult, the final budget
recommendations of the retiring town manager contained several messages. The following is an
excerpt from the letter of transmittal:
“Section 5.1 of the Amherst Town Government Act requires the town manager to
submit a budget ‘showing specifically the amount recommended to be provided
for each fund and department.’ Especially in my final budget proposal, it is
tempting to show the amount that I really recommend to be provided for each
fund and department. The comments under ‘Unfunded Recommendations’ on
many of the budget pages allow me to articulate other needs which cannot
realistically be recommend[ed] for funding in FY 07 due to financial constraints.
On the other hand, at this stage of the budget process, I will not fail to submit a
budget showing amounts recommended to be provided for each fund and
department that will allow departments to continue to provide the current level of
services to Amherst citizens through the continued extraordinary efforts of
dedicated Town employees, until needs for additional resources can be met.”
While virtually all departments could better serve the citizens of Amherst with additional
resources, critical needs for public safety services were highlighted:
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“The Amherst Fire Department’s critically high workload on many occasions and,
therefore, potentially serious threats to public health and safety are being
addressed through a federal grant and fee increases. The Amherst Police
Department’s critically high workload on many occasions and, therefore,
potentially serious threats to public safety can only be addressed through the
budget. I recommend five additional police officer positions and two additional
emergency dispatcher positions in the level services budget. The eighth
recommended position is a custodian for the police facility.”
The budget proposals were then clearly in the hands of the Select Board, Finance Committee,
Joint Financial Planning Group, Finance Director and other department heads; and the fate of
Town services rested on local aid and competing demands for school funding. Town Meeting, of
course, would make the final decisions.
The delay in starting construction of the Plum Brook athletic fields, caused by the referendum,
combined with a particularly rainy fall to cause further delays and problems and consume more
time and energy. Another complicated and time-consuming issue, but something that virtually
everyone could get behind, was the preservation of the Kimball House on North East Street. Like
the athletic fields, progress was made but completion was elusive.
The Personnel Board Chair, the Human Resources Director and the Town Manager labored
mightily to conduct an in-house reclassification study, but the Select Board was not ready to
approve the Personnel Board’s recommendations. Superintendent of Public Works Guilford
Mooring, serving in Iraq for almost half of the year, was greatly missed and was in our thoughts;
Water Resources Director Bob Pariseau was the very capable acting superintendent. Town Clerk
Anna Maciaszek will be greatly missed; she resigned to take a position in another state, but she
loyally remained in her position through the Annual Election and then assisted her office through
and after Town Meeting, long after she began her new job.
As I approached the end of my 23 years, 3 months and 12 days as Amherst Town Manager, my
primary message was that of high praise for the talents and efforts of a professional staff with
whom I have been extremely fortunate to work and of whom I have been extremely proud. Their
work, and the support of their work by volunteer elected and appointed citizens, have made
Amherst’s municipal services models for other communities in the Commonwealth and beyond.
Town employees deserve the strong support of Amherst’s elected officials.
The “new” Select Board chose Laurence R. Shaffer of Vernon, Connecticut, to be the new town
manager. The process was delayed to the point that he would not arrive until July 1. When I left
my office on March 31, 2006, I was confident that the staff and the Town would be in good
hands, those of Finance Director and Interim Town Manager John Musante.
I am extremely grateful to have had the opportunity to serve the citizens of Amherst as their
town manager.
Respectfully submitted,
Barry L. Del Castilho
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