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Page| Vision Statement

The Jones Library staff
will create a welcoming
atmosphere for
everyone, and will be
deeply engaged and
committed to
maintaining the highest

levels of professionalism

and providing
exceptional customer
service.

The Board of Trustees,
Friends of the Jones

Library System, and staff

will provide leadership
so that the town of
Ambherst and its
residents will continue
to support the Library,

including financially and

by volunteering.

The Jones Library will
help provide Amherst
with state-of-the-art
technologies and will
provide instruction and
support for those
seeking to use

technology.

Special Collections,

which includes works by

Robert Frost and Emily
Dickinson, will draw
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people from all over
the world, helping to
ensure a vibrant

business community.

A strong base of
committed volunteers
will augment the
Library staff and be
recognized for their
important
contributions, helping
the Jones Library
remain strong and
connected to the
entire community.
The Library will use
the skills and interests
of each volunteer as
they align with the

needs of the Library.

The Jones Library will
develop and maintain

Mission Statement

The Jones Library will
be a community hub to
a diverse population of
Ambherst residents,
where books are
celebrated and all
members of the

mutually beneficial
relationships with
other Amherst town
departments, with
libraries and other
relevant departments
and offices at
surrounding colleges
and universities, C/W
MARS as well as with
other local business

and cultural entities.

The Library will
actively welcome and
encourage access by
members of our
community with
economic and social

disadvantages.

community can
enhance their
educational, cultural,
and lifelong learning

pursuits.
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Critical Success Factors

T Fully motivated and engaged staff,
including volunteer staff, who are
committed to providing patrons
with a welcoming atmosphere and q

exceptional customer service.

1 Adequate financing to support
current and future operations, as
well as proposed building

renovations. q

T Stateof-the-art technology, with
flexible responses to changing
technologies and the ability to
provide those technologies to

patrons.

1 Support from the residents of
Ambherst and surrounding

townships.

T Mutually beneficial relationships
with other Amherst departments,

Strategies

1 Provide a pleasant, safe andtop
date building by making progress
on the Library©o:s

expansion project.

1 Provide relevant, quality materials,
programs and services to our

patrons. )l

1 Maintain exceptional customer
service by recruiting and retaining

outstanding library personnel. f

1 Increase and enhance
communication efforts through
social media, an interactive 1

website, newspaper and radio.

1 Expand funding through the Town

C/W MARS as well as surrounding
college libraries and institutions.

Ability to identify needs and serve the
community of Amherst.

Effective outreach and
communication.

Strong support from the Board of
Trustees and the Friends of the Jones

Library System.

Visionary leadership from the Board
and staff to ensure that the Jones
Library continues to be a valtedded

entity to the Town of Amherst.

Full engagement of all Amherst
residents, from youth through

seniors.

of Amherstds approp
Jones Library, Inc., the Friends of the
Jones Library System, and the

Li braryds Annual Fu
Planned Giving program, Sammys and

new resources.

Offer and promote stateof-the-art
technologies to both staff and

patrons.

Honor Amherstodos ric
through preservation and promotion

of the Special Collections.

Advocate with local, state, and
federal legislators regarding the

importance of library funding.



Gaps

il

Although the Jones Library patrons
appreciate many aspects of the
current facility, the interior is
outdated and inefficient, creating
difficulties in serving patrons and
managing the physical plant.
Resolution of these issues requires
physical enhancements and

additional space.

A major drawback to patrons and
non-patrons alike is inadequate

parking.

Funding from the Town of
Ambherst and other sources must
adjust to developing service needs

and future growth.

We are undertaking a planning
effort involving the facilities,
programs, collections, technology

and roles of the Branch Libraries.

Immediate Priorities

1

Secure additional annual funding to
ensure the Jones Library continues
to provide high quality services,

programs, and an engaged staff.

Secure necessary capital funding
for the expansion/renovation of

the Jones Library building.

Re-examine the roles and needs of
the Branch Libraries which may
include accessibility, a public
restroom, and programming space
for the North Amherst Library and
space planning for the Munson

Memorial Library.

Proposed FY20

The Jones Library
directly benefits from the

advocacy efforts of the
following organizations:

Budget

QL

Western C\?Vntr?l and
Massachusetts estern
- Massachusetts
Library AUt ted
Advocates utomated
WMLA Resource Sharin
( ) Network
(C/W MARS)
Mas_sachusetts Massachusetts
Library Library System
Association I\ZLSy
(MLA) (MLS)
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S 7 Accomplishments

Budget

- Borrower Services

1 Staff began using an updated, web 1 The Library added to its collection of
based version of Evergreen, the

Li braryds

Staff were busy planning the
Li braryds

onl

ne

2019

celebration, including contracting
with Bruce Watson to write a new
book on the history of the Library.

The Library began a subscription

to NAXQOS, a classical music
database of over 137,000 GD
length classical recordings.

Staff promoted Library card

registrations to Town business

owners through the Business
Improvement District.

Library Card Holders According to Age

Youth (ages birtk1) 961 5%
Young Adult (ages 127) 1,179 6%
College Students 4,069 | 22%
Adult (ages 1&9) 9,763 | 52%
Seniors (ages 60+) 2,835 | 15%
TOTAL

Ambherst Library Card Holders| 18 807 100%
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nontraditional circulating materials
mcludiogollaptanteysnnevs musicale m.
instruments, and concert tickets.

iThe &ibraryi baglan publicizing Library
programs in the Amherst Senior
Center newsletter.

Staff concentrated on reviewing
Holds requests which were taking a
long time to satisfy, in order to point
out and solve the problems.

Staff continued giving tours of the
Library to new patrons, including a
family of newly settled refugees.

Projected Amherst Population
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Source: UMass Donahue Institute



Accomplishments - Borrower Services

Proposed FY20

Budget
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Local Author

Spotlights

David Hyde
Costello,
Children

Michael Ponsor,
Judge and Lega
Thriller Writer

William Taubman,
Historian

Richard Michelson
Poet & (C
Book Author

Madeleine Blais,
Nonfiction Author

Nicole Blum &
Catherine Newmar
Joint C
Authors

I
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Accomplishments

h

i | ghelves throughout the entire

q Staff participated in a year long
series of workshops on diversity in
the collection through the Western
Mass Readers Advisory program.
They read and discussed books in a
variety of genres (literary fiction,
science fiction, etc.) to help
librarians represent people of all
backgrounds in the collection.

1 Rethought the function of the
ONewO6 section
nonfiction. In bookstores, books
are featured in displays for as long
as they are popular and selling well.
Often our most popular books are
never seen by browsers of the
ONewOd shelves be

always ghgcked out.. Now, with

- Adult Collections

All the Light We
Cannot Seley
Anthony Doerr

for

Hillbilly Eledyy
J.D. Vance

Rogue One

A Gentleman in
Moscowy Amor
Towles

Hidden Figure

U

La La Land

Get Out

Strangers in their

A Quiet Passign

ecti

on

new procedures in place, these very Own Landy
popular titles will not be relocated Arlie Russell
to the stacks until we are satisfied .
that they are no longer in demand Hochschild
by browsers. We hope this will .
make browsing the rachinkoy
more rewarding. Min Jin Lee
T Staff ser ve dersomelt
Procedures Manwaimmittee, -
I e}rqaeq]vgtlg rewriting that
ocument.

1 Staff contacted the Amherst Senior =

Center and began a new (and
popular) book club that meets
monthly.

q Staff created topical labels for many

collection, to assist patrons in
browsing by subject.

| —

ADOPTION




Accomplishments - Special Collections Proposed FY20

T From February to May 2018, we
created a special exhibit to
coincide with 2018 On the Same
Paged Amherst.Wonder Women of
Amhersteatured 6 local women
who lived their lives leaps and
bounds ahead of their time. Like
Wonder Woman, our women
fought stereotypes, showed that
the extraordinary is often found in
the ordinary, and that adversity
was no match for
powers.

1 As part of an NEH grant awarded
to the Emily Dickinson Museum for
weeklong teacher trainings, we
hosted two workshops for English
teachers to learn about Emily
Dickinson and the Town of
Ambherst using primary sources.
These intensive workshops include
handson work with maps,
correspondence, account books,
photographs, and other archival
records to give these teachers a
core knowledge that they then
take back to the classroom. Two
local teachers who attended the
workshop later brought their
classes to the library for a scaled
down version of the workshop.

T We received a grant from the
Internet Archive to participate in
an Archiveit initiative to capture
and archive websites. This is part
of our overall focus on creating an
infrastructure to support born
digital and digitized files. Working
with the Townds
have set up a content management
system, Collective Access, to
archive, preserve, and access
electronic records on a dedicated
server. We can now accept

il

. . . Budget
donations that include electronic 2

files knowing we can preserve
them digitally and we are
capturing websites from the
Amherst community in tandem
with these efforts.

We applied for and received an MBta&iministered
LSTA Go Local grant for $15,000 in order to celebrate
the Libraryds centenni al [
Centennial, Creating Community grant will act as a

t datalystrfor gyesting deape& connections between the
Library and the Town of Amherst.

Through the generosity of the Clifton Johnson family, we
digitized more of the Clifton Johnson Collection, which
includes latel 9" and early20" century photographs,
illustrations, and glass plate negatives. These images
include not only western Massachusetts, but rare images
of towns throughout the United States and in several
countries. Approximately 650 photographs were scanned
and uploaded to Digital Amherst this year and work on
the project continues.

T
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What were medical

Accomplishments - Information Services

practices like during

Jane Aus

Can you help me
find resources to
put together a
curriculum for

teaching Spanish~

Is there any way

that | can watch a

short film from th

1%}

1)

1980s based on an

Alice Munro shor
story that was nev

~+

er

released on VHS|or

DVD?

What can you tell
me about the U-S.

based Fenian
Brot her

h o

invasion of Canada

in the 1860s?
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T  Weeded our print collection in 1 Offered dropin technology support
Reference and created space for sessions to help both patrons and
additional seating and services in staff access our expanding digital
the Reference Room. collections with their computers and

devices.

T Updated our website so that it
uses the HTTPS (secure) protocol § Continued to deliver daily drofin

for all pages, to better protect our and byappointment technology
patrons®d pri vacy. supportsessions atthe Reference
Desk.

1 Created new informational guides
for our website (e.g., Resources
for Seniors and Caregivers;
Writing Groups in the Amherst
Area) in response to patron
inquiries.

FY18 Reference Questions Answered by Department

Audio-Visual Office
Special Collections

Adult Circulation Desk

Munson Memorial .
North Amherst -
Youth Circulation Desk -

0 3,000 6,000 9,000 12,000 15,000 18,000



Accomplishments

T Onthe Same PageAmherst 2018 1
featured the bestelling titleThe
Secret History of Wonder
Woman by Jill Lepore.
Approximately 200 people
participated by reading the book,
attending programming and book
discussions, and attending the

author event.

1 Collaborations with the Coming
Together Project continued to
bring a monthly film and discussion
series to the public on issues of

race and diversity.

1 Collaborated with the Amherst
Regional Public Schools, including
serving as a dropff location for
OProject Backpacko
the ELL end of year celebration and

the o0Back to Schoo

FY18 Adult Program Attendance

Summer Reading :I
On the Same Page:l

Special Collections :l

Book Clubs

Other

- Programming and Outreach

Proposed FY20

Budget
Offered a number of poetry Heoe

events, including the jubilat/Jones
Poetry Series, a celebration of
National Haiku Poetry Day, and
readings by the Quabbin Writers
Reading Salon and the Straw Dog

Writers Guild.

Money Smart Week programs
were held to promote financial
literacy with casponsors
Greenfield Savings Bank and
UMass 5 College Federal Credit

Union.

FY18 Meeting Room Reservations
4,000

3,500
3,000
and t

2,500

| 6 e Vv e 200
1,500
1,000

500

ESL Tutor Rooms Woodbury Room Ambherst Room

00t her 6 includels
retirement planning, UMass Pres
events, musical events, local farn
events, art workshops, film and
discussion series, author talks, jgb
interview and resume writing
workshops, and poetry readings,
just to name a few.

- O

ESL

0 250 500 750 1,0001,2501,500 1,750 2,000 2,250

Page 9



Proposed FY20 Accomplishments - Youth

Budget 1 Continued to make our collection T Relocated our Biography and Poetry
more welcoming, accessible, and collections from the second floor and
diverse. Attention to the incorporated them into our main
nonfiction collection has focused floor space. This ensured that these
on making our 398.2 (folk and materials are accessible whenever the
fairytale) section more inclusive Library is opefi previously these
and easier to navigate by organizing materials would be closed off a half
books according to region. This hour before the building closed as
greater specificity also helps staff part of our lockup material. This

i to note what areas of our folktale move also allowed more space on the
Arthur Writes a Stqry collection is particularly robust and  second floor for our Holiday section
By what traditions are lacking to expand and include holidays such
Marc Brown materials. We continue to grow as Lunar New Year, Diwali, and Dia
our collection to include the De Los Muertos and organize our
widest representation of authorial holiday materials to be more easily
voices and the experiences of browsabile.
contemporary children. We
dedicated time and thought to 1 In FY18 our Every Child A Reader
learning about the #ownvoices Program welcomed over 200 second
movement i n chil dgrade étslentstotoertha ltibvarye
and worked to incorporate and get a Library card.
diversity into our readers advisory,
Harry Potter and the storytimes, and displays. 1 We hosted innovative programs for
Goblet of Eire all ages, including yoga, Saturday
storytimes, STEAM bookclub,
bilingual storytimes, and our Summer
— Reading Program. We partnered with
Movement BOOIl("/(o:IUbS Freelol;oumh WQE/?Q Author Visits organizations from our Co.mmunity
4% 1% and hosted local author Lisa Yee in
conjunction with the On the Same
Makerspaces .
4% Page program. (Yee is the author of
Movies the DC Superhero Girls series and
4% other was excited to talk about Wonder
Art 250 Woman and other empowering
5% characters.)
School Visits
7%
Music Stogégi/f:es 00Ot her 6 includes p
22% such as Star Wars Day, STEM

programs, Chess Club, nature
workshops, Lego Club, and
school vacation activities, jus
to name a few.

~+

FY18 Youth Program Attendance
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Accomplishments

1 Although there is no teenroomin
the Library, we have carved out a
corner for them for after school
use. In this space, we hosted seven
teen earlyrelease events during
the school year, providing teens
with a safe space within walking
distance of the middle and high

- Young Adult

Our YA materials collection
continued to grow and flourish
despite the limits of physical shelf
space as we made room for more
graphic novels, displays of New
Fiction, and new methods for
storing our YA media to ensure
that they are easily accessible.

Proposed FY20
Budget

Gathering Blue

school to watch a movie, hang out

with friends, and use Library 1 Through the efforts of YA
librarian Shauna Strattonmeier, a
YA Book Club for Adults met
regularly.

resources on the days of planned
early dismissal from school.

1 30 Teens registered for our 2018
Summer Reading Program. We
circulated 1,100 YA items over the
course of this Program.

1 Creative programming for teens
included laser tag at the Library, a
well-attended henna workshop,
and a makerspace program.

Movement Author Visits Movies Book Clubs
1.0% 0.5% 0.4% 0.4%
Summer Teen
Reading ‘ Advisory
1.4% Board

Art 0.3%

0,
2.0% Other

9.1%

School Visits
10.3%

Early
Release/Loun
ge
74.7%

FY18 Young Adult Program Attendance

By
Lois Lowry

Kaze No Tani No
NaushikaNausicaa
of the Valley of the

Wind

3,000

2,500

2,000

1,500

1,000

500

—-Young Adult Programs
-=-Young Adult Program Attendance

FY1l FY12 FY13 FY14 FY15 FY16 FY17 FY18
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Accomplishments

1 The very popular PC Doctor Hank 1
program, supported by the Friends
of the Jones Library System and
donations to the Munson Memorial
Library gift fund, helped 240
residents find solutions for 451
problems with hardware and
software. People find PC Doctor
Hank patient and extremely
knowledgeable.

1 The Library continues to hold
Thursday afternoon Story Time 1
including games, stories, crafts,
math problems, and friendship for
young and old.

- Munson Memorial Branch

The Munson Book and Film Club
discussed the movieBGollowed by
a fascinating evening discovering
Mi ¢c hel | eBedhhirmgbasat 6 s
Spring, author Judge Michael Ponsor
joined the group to bring to life his
novel, The Hanging Juddde
Munson Book Group reads both
fiction and noHfiction suggested by
the group members and is open to
all.

The Munson staff continues to post
information to its Facebook page to
promote the Library
book collections, and facts about the
Jones Library System.

TheChi |l drends Summer
featured ten visits to the Library to
receive a coupon for a huge ice
cream treat from At
Run Ice Cream Shop. The Reading

Club party was held in the garden of

the Munson Building. 48 children

read more than 20 book over the
summer and were give a new book

and prize supported by the Friends of
the Jones Library System.



