
Department of Public Works

- Guilford Mooring, PE

Superintendent
- Amy Rusiecki, PE

Asst. Superintendent Ops.
- Jason Skeels, PE

Town Engineer



DPW ORG. Chart

SUPERINTENDENT

Operations

Asst Superintendent

Highway

Water

Waste Water

Tree and Grounds

Vehicle Maintenance

Streetlights/ Traffic  sign.

Solid  Waste

Administration

Asst. to the 
Superintendent

1- Customer  
Assistant I

1 ςAnalysist

Engineering

Town Engineer

1-Asst Town 

Engineer

1-Environmental 
Scientist

2- Eng. Tech

1-3 Interns



DPW Funding
(Colors of Money)

Source

General Fund (reg.budget)

Water Fund

Sewer Fund

Solid Waste Fund

Transportation Fund (partial)

Chapter 90 (Grant)

GeneralFund (capital through the Joint Capital Process)

Other Grants (CDBG, Complete Streets, Mass CEC, Mass Works)

Reimbursements (Schools, Other Communities, Housingauthority)



Gen Fund

DPW Gen Fund

Solid Waste Fund

Water Fund

Sewer Fund

Transportation Fund

Total Town Budget FY2019 (minus schools)
$34,394,174



Å9 employees Supervised by the Tree Warden/

Director & a Working Foreman maintain: 
Å80 acres of town commons and recreation fields.

Å20,000 town public shade trees, including planting, 
removals and pruning.

Å3 outdoor and 1 indoor pools (soon to be one spray park).

Å3 cemeteries including burials.

ÅDowntown maintenance including trash pickup, minor 
repairs, and snow removal in parking areas.

ÅSidewalk snow removal.

Tree and Grounds Division



Å14 employees maintain 
Å106 miles of roadways.
Åincluding pothole filling and Vegetation control.

ÅTraffic sign maintenance.

ÅStreet line painting.

ÅParking meter repair and routine maintenance.

ÅSnow and ice control.

Å80 miles of storm drainage repair, replacement and cleaning.

Å101 miles of sanitary sewers repair, replacement and cleaning.

ÅGeneral construction service and support to the DPW and other Town 
Departments.

Highway Division (Construction Maintenance)



Å13 employees, Dept of Environmental Protections (DEP) 
licensed Treatment and Distribution Operators operate 
our water system in accordance with our DEP approved 
Water Management Act Permit.

ÅProduce 2.5 to 4.0 Million Gallons of water a day. 

ÅThe System consists of 
Å4 Water reservoirs 
Å3 Water storage tanks
Å3 Water treatment facilities
Å5 Water wells 
Å120 mile distribution system

Water Division



Å12 employees, 4 maintenance personnel and 8 DEP licensed Waste 
Water Treatment Operators operate our waste water treatment 
system in accordance with our Environmental Protection Agency 
(EPA) and DEP approved discharge permits.

ÅThis work includes routine equipment maintenance.

ÅMaintenance at 21 waste water pump stations.

ÅDaily lab testing and process monitoring

ÅThe current treatment facility is a grade 7 treatment plant with a designed 7.1 
MGD maximum flow.

Waste Water Treatment Division
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